Sahuaro Site Council Meeting Minutes
Location: Virtual Via Microsoft Teams
Date: September 7t", 2023
Time: 5:00pm

The Sahuaro Elementary School Site Council Meeting was called to order at
5:09pm on Thursday, September 7%, 2023.

The following Site Council Members were present for today’s meeting: Crystal Bustamante, Tiffany Grass,
Ali Clark, Jennifer Mosher, Debra McKenzie.

A motion to approve the Site Council Meeting Minutes from May 4th, 2023 was made by Debra McKenzie,
and seconded by Tiffany Grass. The motion passed by a majority vote of the Sahuaro Site Council.

A motion to approve the meeting agenda for September 7t, 2023 was made by Debra McKenzie, and
seconded by Tiffany Grass. The motion passed by a majority vote of the Sahuaro Site Council.

There were no Citizen Comments for today’s Site Council meeting.

The following topics were discussed at today’s meeting:
a. Celebrations ~ Be sure to check out Facebook & Instagram pages
i. WESD Governing Board Visitor, Ms. Jenni Abbott-Bayardi
ii. SRP Supply My Classroom Winners —



A motion to approve a budget transfer of $1,795.67 from Undesignated Tax Credit to Sports Tax Credit was
made by Ali Clark, and seconded by Debra McKenzie. The motion passed by a majority vote of the Sahuaro
Site Council.

f. 2023-24 Continuous Improvement Plan goal were discussed.

i. Principal, Instructional Coach, and Teachers will work collaboratively to effectively
plan for research-based, Tier 1 Best First Instruction.

ii. Teachers will continue implementation of the new Benchmark Advance ELA
Curriculum and will work toward effective implementation of the new iReady Math
Curriculum. We will utilize Title | funding to purchase supplemental supplies and aides
to support adopted curriculum.

iii. Supporting the behavior needs of students is crucial to student success academically,
socially, and emotionally. As a school, we will continue to strive for excellence in Tier
1 of PBIS, and are ready to begin implementation of Tier 2 PBIS on our campus.

iv. Implement student awards & rewards to increase focus on positive student behavior.

v. Sahuaro staff will work on recruiting parent and community volunteers to support
teachers and students across our campus, including parents from under-represented
populations.

vi. Principal and Leadership Team will continue to maintain and build community
partners to support teachers and students throughout the school year.

g. 2023-24 Community Engagement Events:
i. Monthly Family Movie Nights — Hosted by PTA & Teachers
ii. October 26th — Trunk or Treat - 5pm-6pm
iii. October 28th — Love Our Schools Day - 8am-12pm
iv. November 9th —Veteran’s Day Assembly
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3. Future Agenda Items:
a. Schoolwide Academic Assessment Data
b. Comprehensive Needs Assessment



