The Sahuaro Elementary School Site Council Meeting was called to order at
5:03pm on Thursday, March 7th, 2024.

The following Site Council Members were present for today’s meeting: Crystal Bustamante, Tiffany Grass,
Ali Clark, Doug Hawkins, Jennifer Mosher, and Melissa Paige.

The following Site Council Members were absent from today’s meeting: Debra McKenzie

A motion to approve the meeting minutes from February 22nd, 2024 was made by Doug Hawkins, and
seconded by Tiffany Grass. The motion passed by a majority vote of the Sahuaro Site Council.

A motion to approve the meeting agenda for March 7th, 2024 was made by Ali Clark, and seconded by
Melissa Paige. The motion passed by a majority vote of the Sahuaro Site Council.

There were no Citizen Comments for today’s Site Council meeting.

The following topics were discussed at today’s meeting:
a. Celebrations ~ Be sure to check out Facebook & Instagram pages
i. Spirit Week
ii. Family Literacy Night
iii. Read Across America Day
iv. Gabriel’s Angels — students reading with therapy dog

b. Current School Enroliment: 573 Students (+9 students since February)

c. Current School Attendance Rate = 92.56%
i. Goal =95%
ii. LastYear’'s Average = 91.86%
ii. 327 Attendance Referrals

d. Office Discipline Referral Average =
i. 297 Total Office Discipline Referrals
ii. 10.6 Referrals per week
iii. Goal =<6 per week; Last Year = 8 per week

e. Undesignated Tax Credit Balance: $760.26
i. A motion to transfer $760.26 from Undesignated Tax Credit to After-School Sports
for Girls’ Basketball Coach Stipends was made by Doug Hawkins, and seconded by
Melissa Paige. Motion passed by a majority vote of the Sahuaro Site Council.

f. Parent, Student, and Staff Survey Results were reviewed and discussed. Concerns were
expressed about staff well-being, and options available to help improve.



3/8 — Eagle Buddies in Classrooms — Caring @ 8:40am

3/9 — WESD Teacher Job Fair — 8am-1lam

3/12 - PTA Virtual Meeting @ 6pm

3/15 — PBIS Assemblies

3/18-3/22 — Spring Break

3/28 - $1 Pajama Day

3/28 — Family Movie Night @ 6pm

3/29 — 39 Quarter Academic Honors Assemblies — 3" & 6™ Grade @ 7:45am; 4™/5

th



